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AGENDA

• External budget timeline

• Internal budget timeline

• Summary of FY22 Revenue Sources

• State Aid (impacted by Student Opportunity Act)

• Grants (ESSA & ESSER)

• School Based Budget Process

• Next Steps
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External Budget Timeline

End of January

Early April

April

May

May/June

June

June/July

Since the state budget process does not end until the summer, we must build our 

budget using the Governor’s budget.  WE CAN’T WAIT!!!
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Internal Budget Timeline



5 Lowell Public Schools

Summary of Revenue Sources for FY21/22 

1. FY21/22 Chapter 70 - General Fund/Local 

Fund dollars (Increased $10.3 million to $177 

million Chapter 70 due to Student 

Opportunity Act)

2. Grants 

FY21-23 ESSER II Funds ($17.8 million 

over two years)

FY21-23 (tentative dates) ESSER III

Funds

FY21-22 ESSA (Title grants)

We have funds coming in from 

different pools or revenue 

sources.  Though we have 

significant funds flowing in, we 

have just as many needs AND 

have to abide by the 

guidelines/restrictions for 

spending with categorical grants.  

Also, any spending plans must 

take into consideration that two 

of the three sources are 

temporary.
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Chapter 70 State Aid
Impacted by Student Opportunity Act

Submitted as House 1, this budget recommendation provides $246.3 million in new funding for the Student 

Opportunity Act including an increase of $197.7 million in Chapter 70 funding, with a particular focus on school 

districts serving low-income students.
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Student Opportunity Act

• Our per pupil rate increased from $13,377/student to $14,421/student which 

is an extra $1,044/student.

• $440/student increase for special ed in district costs

• $1,429/student increase for special ed tuitioned out costs

• $83/student increase for ELL students (decreased by 99 kids)

• $557/student increase for low income in addition to a 950 student jump in 

this category
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Chapter 70 increased barely enough to cover our automatic annual increases due to 

contractual increases.  We lost over $4 million dollars due to an enrollment decrease 

which is assumed to be due to COVID.  These 305 students will most likely return when 

in person schooling resumes and we will be expected to fund them despite the loss in 

revenue.

Both Ch 70 

increase and 

City increase



Chapter 70 Examples of Priorities
• Contractual Step increases $ 2 m

• Replenish Supplies & Texts $ 500k

• Translation Services $250k

• Health Acct (restore) $4.1 m

• Health Insurance increase $1 m

• Out of District Tuition (restore) $1.6 m

The $10 million increase doesn’t go far after we account 

for contractual and fixed cost increases!!!



Grants:  ESSA & ESSER funds
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$3,233,925

$7,381,655

$2,283,521 carryover of $7.2 m

$4,707,937

$17,882,494
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2 YEAR GRANT

CATEGORICAL GRANT (e.g.. Title I) – WE HAVE TO 

FOLLOW THE RULES ON SPENDING
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Extended learning time ($23,400,000 over two years)

• Extended calendar for all schools
• Extended day at Renaissance schools
• Expanded after school program districtwide
• Expanded summer school program districtwide
• Redesigned early release days districtwide

School-based interventions ($5,500,000 over 2 years)

• Increased school-based pool for school-based programming and supplemental support 
staff

• External partnership to support students and teachers within the Renaissance network

Professional Development for staff ($2,500,000 over 2 years)

• Additional professional development days prior to the start of the school year for 
collaborative planning, program set-up and school readiness

Districtwide support for schools ($1,000,000 over 2 years)

• Technology support districtwide
• Data support districtwide
• Targeted instructional coaching for Renaissance Schools

ESSER II
($32,400,000 of eligible, prioritized 
resource needs to support teaching and 
learning across the district OVER TWO 
YEARS are currently under review)

We have nearly $60 million in 

additional needs due to the learning 

loss caused by COVID.  The $17.9 

million will be used to offset this.
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School Based Budget Process



The FSF pool of dollars will increase by ~$4M in 
“real” terms from SY20-21 to SY21-22
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Change in total FSF budget from SY20-21 to SY21-22

$100M

$0M

$50M

$150M
$2.0M

SY20-21 Starting 

FSF Pool

Expected ESSER 

Supplement to 

FSF Pool

SY20-21 Approved 

Increase to FSF Pool

SY20-21 Salary 

Increases Raises to 

FSF Pool (Apprx.)*

FSF Pool Increase for 

SY21-22 (Chapter 70)

$2.0M

SY21-22 Total FSF Pool

$137.7M
$148.6M

$4.9M $2.0M

*Salary increases represented approximately 3.5% of school budget increases

** SY21-22 Total FSF pool does not include increases to salaries expected in SY21-22. Funds to cover those increases are held centrally.

“Functional” increase in 

school purchasing power** 
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Empowering and Investing in Schools
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Budget Process

Quality Improvement Plans

(Schools and parents)

School Allocations developed

(Central Office)

Allocations 

released to 

schools.  The 

schools and SSC 

develop schools’ 

budget using the 

allocation and 

priorities

Budget 

Presentations 

to Central Office 

Staff

Approved and 

rolled into main 

budget document 

for presentation to 

School Committee
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School Site Council Technical Assistance and 

Support Timeline

January

• Assessment of current school site councils at each school

• Recruitment of candidates for open seats on site councils

February

• Finalization of school site councils for remainder of 2021-22 school year

• Updating of school site council information on school websites

• Leadership training on Quality Improvement Plan (QIP) process 

o Development of School Plans and Priorities

o Review of Data

o Identification of achievement and opportunity gaps

March

• School budget preliminary allocations 

• Central office budget support drop-in sessions

• School stakeholder outreach and input

April
• District-wide Budget Summit for Staff and Family/Community 

Partners

• Central Office Budget Support Drop In Sessions for School 

Site Councils

• Final budget decisions & school site council sign off of school 

budget

May
• School site council and budget process debrief session

• Preparation for 2022-23 school site council improvement
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Summary of Requested Additions by Schools with the $4 million increase to SBB pool

• 5- Social Workers

• 11- Teachers (including interventionists, reading and loopers)

• 4- 1 to 1 paras

• 6- ELL paras

• 12- mainstream paras

• 2- Instructional Resource Teachers

• 1- Instructional Specialist (coach)

• 34- Tutors

• 15- SEL Tutors

Note: These amounts include salary plus benefits
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• Budget Defenses (DONE)

• Upload to school websites

• Share funding source pages with School 

Committee

• School budgets fed into main budget

• Balance the budget after state releases 

budget figures

• Present the budget to School Committee

• Hold public hearings for further input

• SC votes on the budget

• Budget submitted to the City

• City Council votes on the Budget


